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Open Report on behalf of Andrew Crookham, Executive Director - Resources

Report to: Executive

Date: 4 July 2023

Subject: Corporate Plan Success Framework 2022-23 - Quarter 4
Decision Reference: 1027728

Key decision? No

Summary:

This report presents an overview of performance against the Corporate Plan as at 31 March
2023. Detailed information on performance can be viewed on the Council's website.

Recommendation:

1. That performance for Quarter 4 2022-23 as at 31t March 2023 be considered and
noted.

2. That agreement is given to the success framework in Appendix B which sets out the key
performance indicators and targets/ambitions, along with all the activities which will
underpin the delivery of the Corporate Plan and will be reported on in 2023-24.

Alternatives Considered:

No alternatives have been considered to recommendation 1 as it reflects factual information
presented for noting and consideration.

Reasons for Recommendation:

To provide the Executive with information about how the Council is performing against the
Corporate Plan.
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https://www.lincolnshire.gov.uk/corporate-plan/corporate-plan-1/8

1. Background

1.1 The County Council’s Corporate Plan (CP) 2020-2030 sets out our priorities for local
residents and communities. The Corporate Leadership Team (CLT) and Assistant Directors (ADs)
have developed the Corporate Plan Success Framework (CPSF) 2020-2023. This identified the
developmental activities and Key Performance Indicators (KPlIs) that would be undertaken during
the first 3-year period of the 10 year CP in order to achieve the four ambitions outlined in the CP.

1.2 The CPSF was then further refined and agreed in late 2021 in light of the impact of COVID-
19, to reflect emerging priorities; be more streamlined and focussed; demonstrate outcomes we
are working to influence and enable strategic conversations in a broader strategic context. We
also sought to improve the visualisation of the information.

1.3 Lincolnshire and the UK has experienced significant change since the Corporate Plan was
adopted and it was agreed at Full Council on 19t May 2023 that the refreshed Corporate Plan for
2023-24 onwards should reflect:

e Progress delivering the plan since 2019.

e Changes in the Council’s operating environments including local priorities, funding and
changes in national policy.

e Changing lifestyles, needs and public service recovery from the coronavirus Pandemic.

e Further actions to deliver on the Council’s ambitions for Lincolnshire’s Residents.

In order to align to the refresh of the Corporate Plan, a revised CPSF for 2023-24 is shown in
Appendix B.

1.4 The four ambitions for the Council are:

e Support high aspirations

e Enable everyone to enjoy life to the full
e Create thriving environments

e Provide good value council services

1.5 All of the four ambitions are 'progressing as planned'. This is based on both the key activities
and KPls.

1.6 This report provides the Executive with highlights of performance of the revised CPSF. The
full range of performance is hosted on the Council's website.

2.0 Performance Reporting

2.1 For Activities, this includes those which are:-
° a current milestone is slightly behind but the
Activity overall is still on plan.
e Red: “Not progressing as planned” the Activity is currently behind plan and work is
being done to try to achieve the Objective or the Objective cannot be achieved.
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2.2

2.3

3.0

3.1

3.2

Details of all activities reported in quarter 4, including those rated as Green: “Progressing as
planned” are available in Appendix A and on the Council's website.

For KPIs, this report includes those where an ambition (target) has been set against the KPI
and the ambition has either-

o Exceeded (performed better than target and tolerance levels set)

e Been achieved (within the ambition and tolerance levels set)

e Not been achieved (outside of ambition and tolerance levels set)

The report also includes Contextual KPIs where there is not an ambition set but performance

is either:

e Ahead of comparators such as similar authorities or national.

e Not where we would expect to be in relation to previous year’s data, similar authorities
or national comparators.

e Orwhere it is felt appropriate to raise it with the Executive.

A judgement has been agreed by the Executive Director on the measures to include in the
covering report. All KPIs can be found on the Council’s website.
Headline performance — Key activities

Services have provided key milestones for each activity for 2022/23. Progress is an objective
judgement by the service against the milestones.

To summarise, of the 35 activities with milestones due to be reported in quarter 4, 100% are
rated as Progressing as planned.

35

Progressingas  Current milestone achieved and activity overall is expected to
planned be achieved either on time or ahead of timescales.

Progress is within A current milestone is slightly behind but the activity overall is
agreed limits still on plan.

Activity is currently behind plan and work is being done to try to
achieve the objective or the objective cannot be achieved.

35

Overall performance of activities
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3.3 There are no key activities that are rated Red or Amber (Not progressing as planned or
) this quarter.

4.0 Key Performance Indicators (KPls)

4.1 Of those KPIs where an ambition (target) has been set, 31 can be compared with an updated
position for quarter 4 reporting. It is important to recognise that the last 12 months have been
extremely challenging and it is therefore very positive to see 71% of KPIs exceeding or achieving the
ambition that was set:-

. 5 exceeded the ambition
PI 3 Percentage of pupils achieving grades 5 or above in English and Mathematics GCSEs

Pl 14 Rate of children in care (per 10,000)

PI 36 Household waste collected (kg per household
P1 39 Household waste to landfill (percentage)

Pl 64 Customers' level of satisfaction

. 17 achieved the ambition
Pl 4 Percentage of 16-17 year olds not in education, employment or training v’
PI 15 Percentage of children in care living within a family environment v*
Pl 16 Percentage of social care providers in Lincolnshire with a CQC inspection rating of ‘good’ or
‘outstanding’ v’
Pl 17 The percentage of adults aged 18 to 64 in receipt of an adult care service who are
receiving these in the community v/
P1 18 The percentage of adults aged 65 and over in receipt of an adult care service who are
receiving these in the community v/
P1 25 For adults discharged from hospital, the percentage who remain at home 91 days after
discharge v
P1 29 Percentage of roads where maintenance should be considered- Principal v
Pl 29 Percentage of roads where maintenance should be considered- Non- principal v
P1 29 Percentage of roads where maintenance should be considered- Unclassified v/
PI32 Percentage of superfast broadband coverage in residential & business premises v/
P1 62 Percentage of identified high and medium risk businesses premises inspected under Fire
Safety Order v/
P1 67 Percentage of eligible 2-year-olds who are in receipt of their Early Years Entitlement v/
P1 68 Percentage of 3—4-year-olds who are taking up their universal entitlement v/
PI 70 Voluntary and community groups actively supported in Lincolnshire v/
P1 71 People supported who have accessed volunteer opportunities v
PI 72 Safeguarding cases supported by an advocate (where appropriate) v'
P1 73 Concluded safeguarding enquiries where the desired outcomes were achieved v
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e 9 did not achieve the ambition
o Pl 1 Percentage of schools that are judged good or outstanding %

o Pl 2 Percentage of pupils in outstanding or good schools %

o P19 Percentage of pupils reaching the expected standard in reading, writing and maths at key
stage 2 %

Pl 12 Percentage of children achieving a good level of development in Early Years %

Pl 13 Percentage gap in achievement between Lincolnshire pupils eligible for Free School Meals
and their non-FSM Eligible peers nationally achieving GLD %

Pl 37 Recycling Rate (new national formula) %

Pl 38 Recycling at County Council owned Household Waste Recycling Centres %

Pl 43 Percentage of contacts resolved through early resolution %

O O O O

Pl 44 Days lost to sickness absence per FTE %

All academic achievement data included in this report relates to examinations/assessments in the
summer of 2022. Results are delayed due to grading challenges and appeals, therefore final
published data is released during the quarter 4 reporting period.

These are set out below under each of the relevant ambitions.

4.2 Exceeded ambition
4.2.1 Support high aspirations

Pl 3 Percentage of pupils achieving grades 5 or above in English and Mathematics GCSEs

Ambition: 46.60
-2.80%
Stat neighbours i
% point change
compared to last year

| ]
"
Lincolnshire |47 .
| ]

4,235
pupils did not achieve
England grade 5 or above in
English and Maths

Time Period

Sep21-Aug22

Good = high and achieving the ambition

In 2021-22 Lincolnshire achieved 47.4%, which has exceeded the upper tolerance of the ambitious
target. As expected, Lincolnshire and comparators saw a drop in attainment between 2021 and
2022 due to the impact of Ofqual’s grade distribution system for the 2021-22 academic year; where
proportions of students being awarded each grade would be based on an average of 2019 (exam
grades) and 2021 (centre assessed grades) distributions. Lincolnshire is approx. 2.6% behind
national, broadly in line with the East Midlands, and 0.9% ahead of stat neighbours.
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The service is developing a coordinated Education Strategic Plan with sector partners, this seeks to
address the ambition and specifics of the Education and Levelling Up white papers. Strategy aims
include integrated working with services areas beyond education so that all the factors affecting
schools and settings within communities are addressed.

4.2.2 Enable everyone to enjoy life to the full

Pl 14 Rate of children in care (per 10,000)

Lincolnshire ® Stat neighbours ®England ®@Ambition

70
TFO e 6T T 6T - S (1

50 51 52 52

A0 oo 46

QuarterEndMonthYear Mar 23
Characteristic Lincolnshire

30 Actual Value 49.10 30
Ambition 51.90

Jun 19 Sep 19 Dec 19 Mar 20 Jun20 Sep 20 Dec20 Mar21 Jun21 Sep21 Dec21 N

Good = low and not going above the ambition

This measure has exceeded the target, however, this target has been revised upward in comparison
to recent years to take into account the effects of the National Transfer Scheme and the number of
children in care per 10,000 remains at a relatively high level compared to recent years. The recent
growth in numbers is attributable to the Council’s safeguarding responsibilities and is partly
attributable to the number of unaccompanied asylum-seeking children that have arrived as part of
the new temporary mandated National Transfer Scheme. The expectation is that Lincolnshire will
take a maximum of 103 children which equates to 0.07% of the general child population and
therefore there continues to be a likely impact of growth going forward. Despite the recent growth
and the potential for future increase there continues to be an emphasis on prevention from
children coming into care and exit planning from the care system where it can be achieved.
However, even with the increase, the Lincolnshire number of Children in Care (CiC) per 10,000
remains significantly below the most recent published figures both nationally and by our statistical
neighbours (70 per 10,000 and 65 per 10,000 respectively as of 31st March 2022).

4.2.3 Create thriving environments

A summary of all Waste Pls is in section 4.5
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4.2.4 Provide good value council services

Pl 64 Customers' level of satisfaction

90.00%

98.44%

0.0% 100.0%

Good = high

The Quarter 4 results highlight sustained achievement of the Pl over the course of its first full year
of Corporate reporting. This is testament to the approach of the staff at the Customer Service
Centre and their desire to offer a consistently high quality service.

A particular highlight is the Carers service. Throughout the quarter they continued a challenging
service transition towards the new Lincolnshire Carers model as well as incorporating a Strengths-
based approach to their conversations. The Carers service has continued to contribute a good
portion of customer experience surveys to the total quantity.

The slight reduction in the total number of surveys completed overall was reflective of reduced total

demand across the Customer Service Centre in February and March, which is not unusual at this
time of year.
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4.3 Achieved ambition
4.3.1 Support high aspirations

Pl 4 Percentage of 16-17 year olds not in education, employment or training v/

Geography Type Lincolnshire @ Stat neighbours @ England @ Ambition
4 s+ +031%

% point change

— 3 compared to last quarter
2.50 2.50 2.50 2.50

ra

381

0 0
FY2122Q1 FY2122Q2 FY2122Q3 FY2122Q4 FY2223Q1 FY2223Q2 FY2223Q3 FY2223 Q4 Time Period

N

Jan23-Mar23
Good = low

The end of the year (quarter 4) performance (2.3%) has achieved the target (2.5%) and has
performed better than last year. As the situation of pupils is more stable at this time of year, due to
registering on the courses of their choice, we would expect that the majority of pupils to be in
education, employment or training.

4.3.2 Enable everyone to enjoy life to the full

Pl 15 Percentage of children in care living within a family environment v’

% Children 4 Target %
100

80 80 80 80

— ==

74

*
>
*

60
80 80 79 79 77

FY2122 Q4 Fr2223 Q1 Fy2223 Q2 FY2223 Q3 FY2223 Q4

Good = high and not falling below the ambition

The target for 2022-23 reporting has increased from 74% to 80% (with a tolerance range of 77%-
82%), and therefore, at 77.3%, this Pl has achieved the increased target range. For many children in
care, a family placement is deemed the most suitable means of offering care and maintaining
children within their family networks. The Council continue to explore enabling children and young

people to remain within their family or extended network if they cannot, for whatever reason, live
with their parents.
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Pl 16 Percentage of social care providers in Lincolnshire with a CQC inspection rating of ‘good’ or
‘outstanding’ v/

Lincolnshire @ Stat neighbours @England @ Target %
100

86 g5 86 gg 86 g¢

84 g3
Fy2122 Q1 FY2122 Q FY2122 Q3 FY2122 Q4 FY2223 Q1 Y2223 FY2223 Q3 FY2223 Q4

The percentage of social care providers in Lincolnshire with a CQC rating of good or outstanding has
improved since December 2022 (Q4 79.3%) and remains within the target tolerance. The number of
registrations has increased by 1 from the previous quarter and we have seen 2 providers achieve a
good or outstanding rating. Performance across our CIPFA group has increased to 83.6% compared
to 82.6% last quarter and England has increased to 83.1% from 82.8%.

Pl 17 The percentage of adults aged 18 to 64 in receipt of an adult care service who are receiving these in
the community v

Lincolnshire @ Stat neighbours @England #®Target %

846 846 846 846 840

798 797 798 797 09 200 801706

Good = high

The level of performance (79.6%) is in line with the previous quarter (80.1%) and the target (80%)
has been achieved. Further improvement against this measure is largely dependent upon the
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development of additional community-based accommodation options suitable for a diverse range
of needs. Whilst there is a significant investment in Extra Care housing for older people it is also
important that a similar programme of investment is progressed for working age adults. This will
help to maximise people’s independence and reduce reliance on residential and nursing care.

Pl 18 The percentage of adults aged 65 and over in receipt of an adult care service who are receiving these
in the community v/

Lincolnshire @ Stat neighbours @England ®Target %

65
62.0
60 58.
- 54.2 348 548
i 51.9 2.7 * + &
509 s5pgy 51.0 a0l
50) 45.0 - 485
45
2O JaF @ o o O o L oh
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Q4 performance is 48.6% against 51% target. There are a number of reasons why fewer people are
receiving support in community settings. Those who do present are benefitting from Initial
Conversation processes both at the Customer Service Centre and area teams with staff looking at
other alternatives instead of council provided support at home, which include aids and technology.
The strengths-based approach has also been adopted across adult social care and this has resulted
in less care being provided. The reablement service continues to support and maximise
independence for customers with many needing no long-term support at home. There have also
been some issues with capacity within the prime provider market which has resulted in numbers of
customers using an interim bed before going home often with reduced care and support.
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P1 25 For adults discharged from hospital, the percentage who remain at home 91 days after discharge v

100

Ambition: 8500

90 87 89 87 83
Date FY2223 Q4
Actual Value 83.40
. Fy2122 Q4 Fy2223 Q1 FY2223 Q2 FY2223 Q3 FY2223 Q4

Good = high and achieving the ambition

The target is being achieved which is positive, evidencing that people have received an appropriate
assessment of their needs to ensure they remain at home following discharge from hospital. Of the
1,250 discharges that are at home after 91 days, 253 of these are at home receiving a long term
support service (e.g. home care). Of the 249 clients not at home on the 91st day, 139 of these are
now in residential care.

P1 67 Percentage of eligible 2-year-olds who are in receipt of their Early Years Entitlement v

Geography @ Lincolnshire @ Stat neighbours @England # Target %
100
80 80 80
76 81 86 83
: FY2122 Q4 FY2223 Q2 FY2223 Q3 FY2223 Q4 Time Period

Jan23-Mar23

In quarter 4 the take up of those entitled to their 2-year-old early years entitlement was 82.6%,
which achieved the target which is set at 80%. The Early Years and Childcare Support team
continues to work in collaboration with locality teams, health visitors and a wide variety of partners
to share data to encourage families to access their entitlement and improve take-up. Our appointed
outreach officer is also having a positive impact on this target, and at 82.6% Lincolnshire
performance is significantly better than the most recently published Statistical Neighbour and
National comparator figures.
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Pl 68 Percentage of 3—4-year-olds who are taking up their universal entitlement v/

Geography @ Lincolnshire @ Stat neighbours @England 4 Target %

100

% Children

50

7
’ FY2122 Q4 Iime Period
Apr21-Mar22

92% of children in Lincolnshire take up their 3- and 4-year-old universal entitlement, therefore the
target has been met and is in-line with the current National picture. The Early Years and Childcare
Support team continues to work in collaboration with locality teams, health visitors and a wide
variety of partners to encourage families to access their entitlement and improve take-up. Our
appointed outreach officer is also supporting this target.

This is a new measure and relates to March 2022. For future reporting we will report in Q2 when
published data first becomes available.

PI 70 Voluntary and community groups actively supported in Lincolnshire v/

@ Groups € Target

800 800 800

800

600

400

200

Fy2021 Q2
Fy2021 Q3
Fy2021 Q4
Fy2122 Q1
Fy2122 Q2
Fy2122 Q3
Fy2122 Q4
Fy2223 Q1
Fy2223 Q2
Fy2223 Q3
Fy2223 Q4

Q4 performance is 829 against target 800. The Volunteer Centre continues to support local groups
and organisations with advice, information and resources to help in delivering their vital services
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during these challenging times and providing support to their volunteers. During the quarter they
have supported 437 (219 new) organisations across Lincolnshire with:

J practical advice and resources

. online forums and regular networking opportunities
. funding advice

J funding readiness online training and support

. support to develop new roles and recruit volunteers
. advice and support with DBS checks

. online training platform for their volunteers

Their websites, social media presence and weekly newsletters remain key mechanisms for current
awareness and information sharing. Social media posts and interactions have over 2,000 subscribers
to their e-bulletins across Lincolnshire.

Voluntary sector forums continue to be very popular with a mix of area-based forums and topic-
based forums facilitated during the quarter which were attended by over 100 groups and
organisations.

Delivered 6 forums during quarter 4 which included presentations from The Centre for
Reconciliation, Join Dementia Research, Lincolnshire Action Trust, Hearing Voices, Wellness
Network Community interest Company (CIC), Midlands Railway and Connect2Support.

Funding advice and support continues to be most popular, and the Funding Ready training
programme supported 36 organisations through workshops and one-to-one support. Organisations
have also been offered follow-up support to assist them in applying for grants, develop project
plans etc.

The Lincolnshire Funding Portal remains popular and is being continuously improved and developed
https://lincolnshirevolunteering.org.uk/find-funding/
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P1 71 People supported who have accessed volunteer opportunities v

People 4 Target
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Supported 1,385 volunteers during the year to access a broad range of volunteering opportunities in
Lincolnshire. There has been an increase in volunteers accessing face to face volunteer brokerage
service and the online training platform as volunteering starts to return to settle following the
Covid-19 pandemic.

There is huge demand for volunteers with over 450 live opportunities advertised across
Lincolnshire. Volunteer befrienders and community transport volunteers remain sought after
alongside the need for volunteers to support with warm spaces and night light cafes.

Volunteering outreach and promotion continues to be a priority area and it is anticipated that that
volunteer numbers will increase further in the coming months.

The Volunteer Centres are keen to understand the ongoing needs of volunteer involving
organisations across Lincolnshire and have therefore distributed an annual survey to explore this
further. Initial planning has also commenced for a Lincolnshire Volunteering conference in 2024.

As part of their commitment to continuous improvement, Voluntary Centre Services (VCS) and
Lincolnshire Community & Voluntary Services (LVCS) are currently undertaking the renewal of the
Volunteer Centre Quality Award (VCQA) through the National Association for Voluntary &
Community Action (NAVCA).

Continue to work with partners through the Lincolnshire Community Strategy to undertake a
volunteering review and progress a range of actions to develop volunteer pathways and ensure
synergy between statutory and voluntary sector partners.

Trends and emerging needs:

. an increase in referrals for volunteers with additional support needs such as language,
disability and transport issues but are also seeing broader issues affecting volunteers such as
the cost-of-living
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. developing ‘Step into Volunteering course’ to provide the tools to become ‘Volunteer Ready’
(including confidence and communication skills)

. further developed relationships with Department for Work and Pensions (DWP) and now
hold volunteer appointment sessions fortnightly in Louth, Skegness, Boston, Spalding,
Grantham & Sleaford, alongside Volunteers Centre co-locations in Lincoln and Gainsborough

The online training platform continues to be popular with 54 volunteers utilising the platform

during the quarter
. 438 courses were completed during the year and the most popular courses were Health &
Safety, General Data Protection Regulation (GDPR), Equality & Diversity & Safeguarding

A breakdown of the volunteering demographics continues to demonstrate a relatively broad split
spilt of volunteers across Lincolnshire:

. peaks in Lincoln, West Lindsey and South Holland

. a large proportion of volunteers between the ages of 19 and 25

. this quarter has seen a slight increase in people volunteering to improve skills and
knowledge and improve chances of paid work

. the largest proportion of volunteers being either unemployed or unable to work through ill
health

PI 72 Safeguarding cases supported by an advocate (where appropriate) v’

Percentage @ Target %
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‘Making Safeguarding Personal’ is the cornerstone of all safeguarding activity. It ensures that
enquiries are led by the individual and focused on achieving their outcomes. This measure is
consistently met and demonstrates that individuals are supported to share their views and wishes.
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PI 73 Concluded safeguarding enquiries where the desired outcomes were achieved v/

() Percentage 4 Target %
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This target (95%) has been achieved (96.4%) and remains consistent. We continue to ensure that
the person’s views and wishes are central to the process and work with them to achieve their
desired outcomes.
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4.3.3 Create thriving environments

Pl 29 Percentage of roads where maintenance should be considered- Principal v
Pl 29 Percentage of roads where maintenance should be considered- Non- Principal v
Pl 29 Percentage of roads where maintenance should be considered- Unclassified v

FY1920 ®FY2021 @FY2122 @FY2223

30
w 20
[=3]
[1+]
=
LeH]
b
& 10
0
Principal Non principal  Unclassified
roads roads roads

Benchmarking - Principal Roads Benchmarking - Non Principal Roads

@ @
g g 4
g g
H 2 &
2
0 0
B8 @ O e o 0@ ¥ @ e R o R e LN LS SN N L G
7.5‘\ ‘!’;‘ oy &‘5\ :.O\ N «\‘;\ ‘é\ \e’;\ (<“° CY o‘x & ‘° 15‘\ & (o \(S‘\ & ‘{‘ \e‘;\ SNECY o"‘ N \(\5‘\ z’;(‘ (0‘3
09 o ?,(\" es‘?’ ,‘\,\“ X° & O’ W @5 0@“’_ Lgc,"-e 0}‘\\‘1‘ CS\‘ \;!(’\, & EO O 8
¢ \\ﬂ\ = & \‘&? o‘ e (2% (& \!*\3 o o \'\
(’@6\ A& \(& &(\\, o ® Qv \f )&"v NS K\ o (P‘(\
RS ot o
Benchmarking - Unclassified Roads Note. Empty columns indicates no data
Benchmarking Time Period

30 Apr21-Mar22
@
g 20
£
&
5
9
&

0

M @ @ e il P o RS
d;;“ $o‘k d:;‘“ e@“ ‘\:;“ ‘5‘ ‘}(\\‘ ‘e@(‘ \)«\"7 (\(p\ & ‘0{;0 & Q@F
N & x\* O & o o %‘\h N
\!A & & \>0 \\*\o‘ @ W o 3&‘0
& NS
2° A

The percentage of the A class (Principal) road network where maintenance should be considered
has remained consistent across the last 4 years. This Pl has achieved with a value of 2% against a
target of 3%.
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The percentage of the B and C (Non-Principal) class road network where maintenance should be
considered has remained consistent across the last 4 years. This Pl has achieved with a value of 6%
against a target of 7%.

The percentage of the unclassified road network where maintenance should be considered has
reduced across the last 4 years. This Pl has achieved with a value of 26% against a target of 27%.

PI 32 Percentage of superfast broadband coverage in residential & business premises v’

Actual Value @Ambition
W 94.85 95.70 95.80 96.40 97.00

95.10 9536 96.00 o720
s o 9473 95.85 95.90 95.90 96.60 :

FY2122 Q1 Fy2122 Q2 FY2122 Q3 FY2122 Q4 FY2223 Q1 Fy2223 Q2 Fy2223 Q3 FY2223 Q4

Good = high and achieving the ambition

Superfast Broadband coverage continues to move positively as a combination of our BDUK Contract
3 and the activities of commercial operators deliver upgraded broadband across the county.
However, we expect Superfast Broadband delivery to be overtaken by Ultrafast Broadband
(download speeds >100Mb/s) and gigabit capability, both of which are the new Government
priorities. We will deliver more Superfast over the coming year, but similar to all other Local Bodies,
the emphasis has shifted to much faster broadband speeds. To that end, we expect to see circa 85%
gigabit capability across the county by 2025 and up to 99% by 2030, both these figures align with
current Government targets.

Pl 62 Percentage of identified high and medium risk businesses premises inspected under Fire Safety Order
v

% Premises @Target %

100
100
& 75
= 50
= 50
25
27 63 95 127
0
FY2223 Q1 FY2223 Q2 FY2223 Q3 FY2223 Q4

Good = high

High risk premises (sleeping risk) - 151
High risk premises (non sleeping risk/other) - 77
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Medium risk premises (sleeping risk) - 331
Medium risk premises (non sleeping risk/other) - 302

The total target number of audits for the year was 679, with the breakdown of risk category above.
We have achieved 861 audits for the financial year. Local dashboards currently have a slight
discrepancy in the numbers showing. This is due to the way audits were initially recorded, e.g.
audits completed and having their relative risk rating reduce from high to medium, and therefore
not showing when running reports. This has been remedied for 2023/24 and we are confident of a
more robust recording and reporting process going forward.

Audits were prioritised, with priority given to those premises that were furthest out of inspection
date, followed by high risk premises with a sleeping risk, other high risk premises, medium risk
premises with a sleeping risk, other medium risk premises - in that order. We continue to prioritise
those buildings that are furthest overdue as we progress into 2023/24. This may result in priority
being given to lower risk premises, but this will only be for a defined period until all overdue audits
have been completed.

A number of fire safety audits completed to date have been carried out following intelligence
received, e.g. a complaint from a member of the public or a post fire follow up, and are captured in
the overall total. These additional audits are categorised as per the risk of the building involved and
contribute to the delivery of the risk based inspection programme (RBIP). Due to the nature of the
risk based inspection programme and to support the completion of the additional audits, we
continue to review and re-prioritise work as required.

Work to continue to develop and enhance the RBIP methodology to ensure local risk drives activity
is being carried out. Partner datasets are being explored to support further understanding and
identification of risk. In addition to this we will be using the National Fire Chiefs Council ‘Other
Buildings’ fire risk methodology to enhance our profiling process.
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4.4 Did not achieve ambition
4.4.1 Support high aspirations
Pl 1 Percentage of schools that are judged good or outstanding %

Lincolnshire @ Stat neighbours @England ® Ambition
100

34.' 84.' 84.

FY2223 Q2 FY2223 Q3 FY2223 Q4

Good = high and achieving the ambition

At 82.5% the number of schools judged as good or outstanding has remained below target (84.3%)
and declined slightly on previous quarter (83%). Two schools previously rated inadequate are now
graded as good and requiring improvement. One academy previously ungraded is now graded as
good. The data recognises the positive inspection outcomes in a growing number of our smaller
maintained schools.

Pl 2 Percentage of pupils in outstanding or good schools *

Lincolnshire Stat neighbours @ England @ Ambition

w
93]

85 82.2 82.2 82.2 82.2 825 8255 825 825

Good = high and achieving the ambition

The percentage of pupils in good and outstanding schools has declined slightly (79.7%) and
remained below target (82.5%) this quarter. This is because although the Ofsted judgements for 1
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primary and 1 secondary academy have raised to good, 3 primary maintained schools and one
primary academy have fallen below good, which equates to 1,123 additional pupils this quarter.

To summarise, in relation to percentage of good and outstanding schools (and number of pupils on
roll) we support their improvement through a number of different avenues:

We support all schools by targeting their engagement in relevant programmes funded by the
Department for Education via the Teaching School Hub and we also support the co-ordination of the
DFE School Improvement Offer. All schools also have the connection with a Locality Lead and the
opportunity to engage in Leadership briefings.

For maintained schools, they have a termly visit to support, monitor and challenge progress to
ensure they remain good based on a number of set agenda items. Should schools look to be at risk
of a less than good inspection, we escalate them as per the School Improvement Strategy where
they may be called in for strategy meetings. These are formally recorded and can lead to a formal
warning notice, should improvement not be good enough to reassure the Local Authority.

For academies, we maintain contact with the Regional Directors (RD) office to ensure that
intervention and improvement is supported, or that we champion children through the
identification of new Trusts to take over the running and improvement of the schools. This happens
regularly each week and formally through our RD meeting each term. We signpost them
to opportunities relevant to their needs.

Pl 9 Percentage of pupils reaching the expected standard in reading, writing and maths at key stage 2 %

Staffordshire 60 Ambition: 63.00

Nottinghamshire 59 n/a
England [159 % point change
East Midlands 58 compared to last year
North Lincolnshire 158

Worcestershire 5%

Cumbria §58 3,832
Derbyshire [156 pupils did not reach the
Stat neighbours [JEB expected standard

wall | BB

Lincolnshire |58

Good = high and achieving the ambition Sep21-Aug22

No data available for 2019-20 or 2020-21 due to cancellation of assessments due to COVID-19
pandemic. While the 2021-22 target (63%) was not achieved, it was highly ambitious, given that it
was set with the hope that there is little to no lasting negative impact of potential learning loss
during the pandemic. However, the impact of the pandemic and the disruption to children’s
learning is clearly seen in the 2022 outcomes across England compared to 2019: National dropped
by approx. 6 percentage points (pp), as did Lincolnshire, the East Midlands dropped by approx. 5pp,
and Stat Neighbour average dropped by approx. 8pp.
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Lincolnshire is approx. 4 percentage points below National, 3pp below East Midlands, and 1pp
below Stat Neighbours. While Lincolnshire is below each comparator in this measure, part of this
will be a reflection of the uneven impact of the pandemic across the country.

4.4.2 Enable everyone to enjoy life to the full

Pl 12 Percentage of children achieving a good level of development in Early Years %

Lincolnshire @ Stat neighbours

100

Ambition for AY2122: 70

(¥ ]

AY1516 AY1617 AY1/718 AY1819 AY2122

Good = high and achieving the ambition

In 2021-22 nationally the good level of development (GLD) dipped to 65.2% and Lincolnshire’s GLD
was 64.1%. This is potentially due to loss of learning and development children may have
experienced during the previous year owing to lockdown, closure of nursery provision and children
being required to self-isolate.

The Early Years Foundation Stage (EYFS) Profile was disapplied for 2 years and in September 2021
the EYFS reforms were implemented with revised Early Learning Goals, the effect of this may also
have impacted on 2021-22 results. This was the first year of the new assessment. From 2019 to
2022 Lincolnshire narrowed the Gap in outcomes with the National average.

Please note: Assessments were cancelled in 2019-20 and 2020-21 due to Covid-19.
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Pl 13 Percentage gap in achievement between Lincolnshire pupils eligible for Free School Meals and their
on-FSM Eligible peers nationally achieving GLD %

@ s @ Difference between FSM & Non FSM 4 Mon FSM

100
74 74 T4 T4 T4 T4
69 69 69
22 18 l I I
20 20 22
50
0
- |l s ¢ 4|l ® oz :
5 2 § 5§ £ £ 5§ £ £
™ = & o = o ™ E T
= (=] c = [« { = = =] =
] e (W) = (W] p
= m [ iz = m
= o =] o 3 b
AY1718 AY1819 AY2122

Good = small gap between FSM and non FSM

In 2018-19 Lincolnshire's gap narrowed by 4% which reversed the previous 3 years of widening. Last
year the gap widened to 20% which is the same gap as in 2016-17 but not as wide as 2017-18 (22%).
It should also be noted that the proportion of Lincolnshire FSM pupils in Reception increased during
the pandemic from 12.9% in 2018-19 (Spring Census) to 19.9% in 2021-22 (Autumn Census), a 7%
increase compared to an increase nationally of just 2.6%.

The Early Years Foundation Stage (EYFS) Profile was disapplied for 2 years and in September 2021

the EYFS reforms were implemented with revised Early Learning Goals, the effect of this may also

have impacted on 2021-22 results. This was the first year of the new assessment. Target for 2021-22
is 18%.
Please note: Assessments were cancelled in 2019-20 and 2020-21 due to Covid-19.

4.4.3 Create thriving environments

A summary of all Waste Pls is in section 4.5
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4.4.4 Provide good value council services

Pl 43 Percentage of contacts resolved through early resolution %

Contacts resolved through early res... ® Contacts progressed t... #Target %

100%

50%

200 .
e
FY2223 Q4
® Actual Value 411.00
) . N . .
N C .
O~ LY AL Vol b

QX
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Good = low contacts with high early resolution

Percentage of contacts resolved through early resolution was 21.9% against a target of 35%.
Increases in the number of complaints were seen in both Children’s and Adults services, with a
decline in the number of complaints received around Highways issues. Additionally a very small
number of complaints were received in relation to Household Waste Recycling Centre’s in
comparison to previous quarters; reflective of the work in improving this service and ensuring clear
information is available to customers attending site.

Similarly a significant decline was seen in the number of complaints raised in relation to Home to
School Transport. This is similar to what has been seen in previous years during quarter 4, as at this
stage a vast majority of issues around this have been resolved.

The increases seen around Adult care relate in the main to end of year audits and financial
assessments. Similarly the increase in cases relating to Children’s services relate to EHCP
assessments. Whilst the number of cases in these areas has increased there has been no reflective
increase in the number of cases where fault has been identified.

The quarter has also seen a decline of 36% in the number of cases where the customer has
remained dissatisfied with the response and requested an escalation of their complaint.

Page 39



Pl 44 Days lost to sickness absence per FTE %

Days @ Target
10
s 75 15 78 15 28, [G7) [sel [y p7sy s
8.0 =
72 73 7.5 75 7.5 7.8

6.4 6.0 6.5

Date FY2223 Q4
Days 7.77

FY2021 FY2021 FY2021 FY2122 FY2122 FY2122 FY2122 FY2223 FY2223 FY2223 FY2223
Q2 Q3 Q4 Q1 Q2 Q3 Q4 o) Q2 Q3 Q4

Good = low sickness absence

At the end of Quarter 4, the LCC (Lincolnshire County Council) days lost per FTE (Full Time
Equivalent) figure for Directorates stands at 7.77 days. The figure has been reducing over this
financial year and is nearing the 7.5 days target.

The three areas with the highest levels of sickness have each had reductions in the last quarter:
Adult Care and Community Wellbeing (from 11.40 in Q3 to 10.01 in Q4) and Children’s Services
(from 9.62 in Q3 to 8.94 in Q4). These areas remain above the 7.5 target. Since the last report, the
sickness level in Lincolnshire Fire and Rescue (LFR) has reduced below the target and is now 6.85
days lost per FTE.

4.5 Waste Pls

In order to assist the understanding of the different types of waste disposal, we have included the
following.

4.5.1 Glossary of terms of the waste hierarchy
All local authorities and businesses have a legal responsibility to apply the “waste hierarchy” in
dealing with waste. The waste hierarchy is a simple ranking system used for the different waste

management options according to which is the best for the environment. The most preferred
option is to prevent waste, and the least preferred choice is disposal in landfill sites.
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Most Prevention

Preferred
Re-use

Least
Preferred

Prevention

Reducing the amount of waste which is produced in the first place is the highest priority as it helps
sustain raw materials for longer which is a major objective of a Circular Economy. This can be
achieved by using less material in design and manufacture and keeping products for longer. We
have a KPI for the amount of “Household Waste Collected” in kilograms per household which has an
annual target of 1000kg/HH. This can be affected by economic factors as people produce less waste
if they spend less money but overall and is difficult to influence. However, it does show the trends
in how much waste we produce.

Re-use

Preparing materials for re-use in their original form is the second best approach to dealing with
waste. This can be achieved by checking, cleaning, repairing and refurbishing items. Using charity
shops is a good method of reusing. In Lincolnshire we are planning to introduce a re-use process at
Household Waste Recycling Centres whereby residents can present materials which is then passed
onto other residents without having to recycle or incinerate.

Recycling

Recycling involves processing materials that would otherwise be sent to landfills and turning them
into new products. It’s the third step of the waste management hierarchy because of the extra
energy and resources that go into creating a new product. We measure recycling rates for all
material which is presented at Household Waste Recycling Centres where it is delivered by the
public. We also measure the overall recycling rate which includes all materials including wheely
bins at the kerbside and recycling centres.

Recovery

When further recycling is not practical or possible, waste can be treated through such processes as
incineration or anaerobic digestion which recover energy. In Lincolnshire we operate an Energy
from Waste facility which turned 57% of our waste into energy in 2020/21 which was sold as
electricity to the National Grid. Material for recovery is normally collected in the black bin at each
household or can be collected at recycling centres.
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Disposal

When all else fails, materials that cannot be reused, recycled or recovered for energy will be
landfilled. This is an unsustainable method of waste management because waste that sits in landfills
can continue to have a damaging environmental impact as such sites continuously release large
amounts of damaging carbon into the atmosphere. In 2020/21 we sent 3% of our waste to landfill
and such material includes hazardous waste which cannot be treated and certain inert materials
such as soil and rubble. Landfills can also leak chemicals and toxic liquids that can contaminate the
soil and groundwater.

4.5.2 Waste Performance as at Quarter 4

Pl 36 Household waste collected (kg per household)
® kg per household #kg Target
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P1 37 Recycling Rate (new national formula) %
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Pl 38 Recycling at County Council Household Waste Recycling Centres %

20.0%

Percentage

0.0%

®Recycling Rate 4 Recycling Target Percentage recycling at county council

household waste recycling centres
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75.00
50.0%
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70.60%

0.0%
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Pl 39 Percentage of household waste to landfill

Percentage of household waste to landfill Percentage of household waste to landfill

5.00 actuals 5.00 forecast

|
313 313

0.0 10.0 0.0 10.0

4.5.3 Summary of Quarter 4 Waste performance

Quarter 4 data for Pl 36 shows that less material is being produced by households which is excellent
news as it meets the highest priority of the Waste Hierarchy which is to Reduce waste.

The amount of material recycled is represented by Pls 37 and 38 and these show an increase from
the previous quarter which is good news. Overall for the year the recycling rates are below the
target but this is due to the low recycling rates earlier in the year when less garden waste was
produced, but they are heading in the right direction.

The amount of waste being sent to landfill is represented by Pl 39 and is still below target which is
excellent news as we have strong aspirations to reduce further to 0%. We now have a separate
agreement in place for accepting residual waste when the Energy from Waste facility is not
operational to help us with this target.

4.6 Contextual KPls
These are KPIs which do not have an ambition set but a rating has been agreed by the Executive
Director. This rating therefore does not show on the Council website but instead shows as a
contextual measure.

4.6.1 Support high aspirations

P1 8 Visitors to heritage attractions v’

338.87K

268.36K

202 3K

SR 4EK
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Quarter 4 has recorded the highest number of visitors for the same period across our heritage sites
since 2019, welcoming 47,508 visitors between January and March, with an additional 71,310 visits
to our Castle grounds. The success of this quarter has enabled us to report an annual total of
268,361 visitors across our heritage sites, an increase of 70,000 on last year, highlighting how our
events programme has provided the community with varied opportunities to engage with our
cultural offer.

This new year will provide plenty of opportunities for the community to enjoy Lincolnshire’s
heritage, from the celebration of Earth Day across our venues, including interactive activities,
exhibitions and workshops, to the highly anticipated return of the Grand Medieval Joust, bringing
together some of the best jousters in the country. Whether it is relaxing Sunday morning yoga
sessions at Lincoln Museum, or the largest Steampunk festival in the world at the Castle, there is
plenty of enjoyment to have across our heritage offer this year, providing more reasons for more
people to visit, more often.

PI 11 Percentage of people who are unemployed v

Good = kow and below the national average

The number of people in unemployment in Lincolnshire reduced by 39%, or 3,800 people between
September and December 2022. The current unemployment rate of 1.7% is well below the national
average of 3.7%. Statistical neighbours are 3.1%.

It should be noted that one of the drivers of the low unemployment rate in Lincolnshire is an
increase in those of working age who are not seeking work (i.e. retiring early, long term sick,
studying), which has increased over the past year and remains above the national average.

The unemployment rate of those who are classed as Economically Active (EA) Core or work limiting
disabled was estimated to be 2% in the year to December 2022. This is below the national rate of
6.3%. However, recent data on economic inactivity shows that Lincolnshire has a high rate of people
who are not seeking work (and therefore won't be classed as unemployed) due to long term ill
health.
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Around 7% of 16-24 year olds in Lincolnshire are unemployed, which is below the national average
of 10.7%. This indicates improvement in unemployment rates for this age group, however it should
be noted that this metric tends to fluctuate significantly due to the survey nature of the data.

4.6.2 Create thriving environments
P1 28 Percentage of deaths of those aged 30+ associated with air pollution v’

During Quarter 3 reporting, there was a request by Members to provide an update when this
performance indicator would next be reported. The dataset has been released and therefore we are
able to include 2021 data in Quarter 4. This Pl will next be reported in Quarter 4 2023-24.

Lincolnshire @England

2020

2021

0 1 2 3 4 5 6

Based on 2021 data - the fraction of mortality attributable to fine particulate air pollution is lower in
Lincolnshire at 5.0% than England at 5.5%. It has increased in Lincolnshire from 4.8% in 2020 when
traffic levels and associated emissions had been lower due to the COVID-19 pandemic lockdowns
whereas England rates have reduced from 5.6%.

Boston is closer to England with a higher proportion of 5.4% whereas East and West Lindsey are
both at 4.7%. However, little is known about particulate air pollution levels across Lincolnshire's
urban or rural areas, but new data based on modelling of fine particulate concentrations suggests a
direct correlation between fraction of mortality and concentrations. Lincolnshire is comparable to
rural statistical neighbour counties such as Staffordshire, with the extremes being Leicestershire
higher at 5.8% and Cumbria that is lowest at 3.8%.
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P1 69 Overall Highway Service combined measure v’
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Good = high

In Q3 (October - December 2022) the combined measure score was 78.48%. The overall
performance metrics for the Highway Service has increased slightly from 77.32% in Q2 (July -
September 2022). Significant gains have continued to be made in relation to delivery of reactive and
planned repairs to faults on the network - a high percentage of timeframe targets have been met.
Contractual notification timescales have also improved with all the partners performance indicators.
Points decreased due to changes to the programme of works and a slight increase in enquiry
response times. Focus groups are being maintained to look for service improvements.

4.6.3 Provide good value council services

Pl 48 Total service expenditure per person v’
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Lincolnshire County’s Council’s total service expenditure per person in 2021-22 (excluding fire and
rescue services) is the second lowest of those councils reported here, which indicates good
performance in that services are delivered at a lower cost than is the case for most of our statistical
near neighbour county councils. The annual net service cost per person of £1,063 for 2021-22 is the
same as it was in 2020/21.
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P1 58 Percentage of staff who voluntarily left LCC v
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Good = low turnover

The 12-month voluntary turnover percentage has decreased in Quarter 4 and is now at the lowest
level for the last 12 months. The Q4 2022-23 figure is 9.65%. Although turnover at around 10% is
considered to be a ‘healthy’ level of turnover, there are some areas experiencing higher levels.
These include Children's social work and care, legal services and IMT.

2. Legal Issues:

Equality Act 2010

Under section 149 of the Equality Act 2010, the Council must, in the exercise of its functions,
have due regard to the need to:

e Eliminate discrimination, harassment, victimisation and any other conduct that is
prohibited by or under the Act.

e Advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it.

e Foster good relations between persons who share a relevant protected characteristic
and persons who do not share it.

The relevant protected characteristics are age; disability; gender reassignment; pregnancy
and maternity; race; religion or belief; sex; and sexual orientation.

Having due regard to the need to advance equality of opportunity involves having due
regard, in particular, to the need to:

e Remove or minimise disadvantages suffered by persons who share a relevant protected
characteristic that are connected to that characteristic.

e Take steps to meet the needs of persons who share a relevant protected characteristic
that are different from the needs of persons who do not share it.
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e Encourage persons who share a relevant protected characteristic to participate in public
life or in any other activity in which participation by such persons is disproportionately
low.

The steps involved in meeting the needs of disabled persons that are different from the
needs of persons who are not disabled include, in particular, steps to take account of
disabled persons' disabilities.

Having due regard to the need to foster good relations between persons who share a
relevant protected characteristic and persons who do not share it involves having due
regard, in particular, to the need to tackle prejudice, and promote understanding.

Compliance with the duties in section 149 may involve treating some persons more
favourably than others.

The duty cannot be delegated and must be discharged by the decision-maker. To discharge
the statutory duty the decision-maker must analyse all the relevant material with the
specific statutory obligations in mind. If a risk of adverse impact is identified consideration
must be given to measures to avoid that impact as part of the decision making process.

The report presents performance against the ambitions and objectives set out in
the Corporate Plan, many of which relate to people with a protected
characteristic including young people, older people and people with a disability. It
is the responsibility of each service when it is considering making a change,
stopping, or starting a new service to make sure equality considerations are taken
into account and an equality impact analysis completed.

Joint Strategic Needs Analysis (JSNA) and the Joint Health and Wellbeing Strategy
JHWS

The Council must have regard to the Joint Strategic Needs Assessment (JSNA) and
the Joint Health and Wellbeing Strategy (JHWS) in coming to a decision.

The report presents performance against the ambitions and objectives set out in
the Corporate Plan many of which relate directly to achievement of health and
wellbeing objectives.

Crime and Disorder

Under section 17 of the Crime and Disorder Act 1998, the Council must exercise its
various functions with due regard to the likely effect of the exercise of those
functions on, and the need to do all that it reasonably can to prevent crime and
disorder in its area (including anti-social and other behaviour adversely affecting
the local environment), the misuse of drugs, alcohol and other substances in its
area and re-offending in its area.
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The Report presents performance against the outcomes and measures set out in
the Corporate Plan some of which relate to crime and disorder issues.

3. Conclusion

This report presents an overview of performance against the Corporate Plan as at
315t March 2023. There is positive performance overall across all 4 corporate
ambitions with both activities and KPIs performing well.

4. Legal Comments
The Executive is responsible for ensuring that the Executive functions are discharged in
accordance with the Budget and Policy Framework of which the Corporate Plan is a part.

This report will assist the Executive in discharging this function.

The recommendations are therefore lawful and within the remit of the Executive.

5. Resource Comments

Acceptance of the recommendation in this report has no direct financial consequences
for the Council.

6. Consultation

a) Has Local Member Been Consulted?

N/A

b) Has Executive Councillor Been Consulted?
N/A
c) Scrutiny Comments

The Overview and Scrutiny Management Board (OSMB) is due to consider this report on
29™ June 2023. Any comments of the Board will be reported to the Executive.

d) Risks and Impact Analysis

Any changes to services, policies and projects are subject to an Equality Impact Analysis.
The considerations of the contents and subsequent decisions are all taken with regard to
existing policies.
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7. Appendices

These are listed below and attached at the back of the report
Appendix A Full list of 2022-23 Quarter 4 Corporate Plan Activities

Appendix B Full 2023-24 CPSF with Q4 Outturn and 2023-24 targets

8. Background Papers

The following Background Papers within section 100D of the Local Government Act 1972
were used in the preparation of this Report:

Document title Where the document can be viewed

Council report: Corporate Plan https://lincolnshire.moderngov.co.uk/ieListDocume
11 December 2019 nts.aspx?Cld=120&MId=5661&Ver=4

Council report: Refresh of the
Corporate Plan

19 May 2023

Agenda for Council on Friday, 19th May, 2023, 10.30
am (moderngov.co.uk)

Executive report: Corporate
Plan Performance Framework 6
October 2020

https://lincolnshire.moderngov.co.uk/ieListDocume
nts.aspx?Cld=121&MId=5522&Ver=4

Executive report: Performance
Reporting Against the Corporate | Agenda for Executive on Tuesday, 6th December,
Plan Success Framework 2022- 2022, 10.30 am (moderngov.co.uk)

2023 - Quarter 2

Executive report: Performance
Reporting Against the Corporate | (Public Pack)Agenda Document for Executive,
Plan Success Framework 2022- | 07/03/2023 10:30 (moderngov.co.uk)

2023 - Quarter 3

This report was written by Caroline Jackson, who can be contacted on
caroline.jackson@lincolnshire.gov.uk.
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Corporate Plan — Full table of Activities for 2022—-23 Quarter 4 Appendix A
Ambition: Support high aspirations
Activi
c;';"ty Objective Activity Name Activity Milestone RAG
We will transform how we raise skills
levels, productivity, employability and
Enhance the skills of our apprent!ceshlp r)umbers th.rough Develop the Multiply Numeracy Programme and GREEN
e developing and implementing an updated . . .
communities to meet the . . ) undertake phase 1 rollout across Lincolnshire, Sept (Progressing
Al . skills plan, taking a lead role in the LEP ) ) .
needs of our businesses . . . 2022 to March 2023, working with community as planned)
and the econom review and future delivery model. We will roups, local employers and training providers
¥ support and encourage initiatives to groups, ploy gp '
recruit and retain older adults, to keep
people in employment for longer.
Gr°‘.” jche workforce .by We v.wll deyelop effective county-wlde Review effectiveness of the Lincolnshire Graduate GREEN .
retaining and attracting relationships between the education and ) . (Progressing
A2 . , . . retention plan by March 2023. Explore different data
more highly-skilled 18-40 business sectors to attract and retain . . as planned)
. sources to provide a benchmark for sector analysis.
year olds graduates in the county.
We will increase the number of In collaboration with the Greater Lincolnshire Local
Grow the workforce by ) ) .. Enterprise Partnership (GLLEP), plan a wider National | GREEN
. ) apprenticeships across priority sectors . . . .
retaining and attracting . ) . Apprenticeship Week series of sector-based (Progressing
A3 . . working with employers and education o L
more highly-skilled 18-40 ) . L activities, feeding into local employer needs and as planned)
providers to increase availability and . . . .
year olds ) delivered in schools to help increase attractiveness
attractiveness. .
and interest.
We will help schools to be skilled at By the end of March 2023 we will have launched and
Champion educational supporting children with special education | embedded the new Autism and Learning Difficulties
P needs and disabilities (SEND) in (ALD) Service and the new Behaviour Outreach GREEN
excellence so every mainstream settings, through developin Support Service (BOSS). We will have six months (Progressin
A6 child/young person has a 8> g ping PP ’ g g

high quality education to
succeed in life

and delivering strategies and where an
education, health and care plan is
required, undertaking this assessment in a
timely and creative way. Our SEND High

data to begin to consider the impact of the new
services in assisting mainstream schools to meet the
needs of young people with autism and/or distressed
behaviours.

as planned)
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Ambition: Support high aspirations

Activit .. . . . . .
No ¥ Objective Activity Name Activity Milestone RAG
Needs transformation programme will
support improvement and delivery in this
area.
The strategy for school improvement will be revised
ch . ducational We will continue to encourage schools to | to reflect the importance of collaborative working in ERET
ampion educationa work through collaborations in order to line with LCC objectives and the expectation that all .
excellence so every . ) ) hools will h . d intained thei (Progressing
A7 child/young person has a maximise expertise and best practice, schools will have increased or maintained their I
. . ) enhancing our strategy for school partnership working with the support of LCC as planned)
high quality education to ) e )
Lo improvement within the school-led self- Education Team.
succeed in life . .
Improving system.
Evaluate and review the business support services
. . We will support new and existing delivered by the Bus.lness Llr?colnshlre Growth Hub GREEN
Deliver economic growth . ) . by March 2023. Devise a delivery plan for 2023/24. .
. businesses to thrive, through delivering a (Progressing
A8 to create and sustain strong, flexible and responsive Business
vibrant communities Hone, i€ P as planned)
Lincolnshire growth hub.
We will demonstrate declining carbon emissions for
both Lincolnshire County Council and the local
. . . economy across the year - setting out a carbon
We will achieve net zero carbon emissions o . .
. . . emission baseline and progress towards meeting the
Manage the risks to our as a council by 2050 or earlier through the N .
. . 2050 zero carbon targets. This will involve improved | GREEN
environment from climate | development of the Green Masterplan. . . o .. .
. . . L reporting on both direct and indirect carbon dioxide | (Progressing
A10 change to protect our We will provide climate leadership in emissions
natural and built resources | Lincolnshire and beyond. We will define We will démonstrate rogress against a targeted as planned)
for future generations our 10 year climate change plan with the Prog & g

new executive.

increase in tree canopy across the county - we will
work with land owners and other public sector
bodies to develop tree planting sites across the
county. We will develop a tree strategy for the
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Ambition: Support high aspirations

Activit .. . . . . .
No ¥ Objective Activity Name Activity Milestone RAG
county including a policy on trees along the highways
and will continue to monitor the extent of ash die
back disease across the county and the associated
risks and costs.
Manage the risks to our . e
. & . We will respond to our communities in a . . N L GREEN
environment from climate ined up wav and we will proactivel The number of Section 19 investigations instigated (Progressin
All change to protect our JcoordinaFice w:/th artners tz develo »;nd following severe flooding in 2019 & 2020 will be g g
natural and built resources . p. . P concluded and recommendations published. as planned)
) deliver the flood risk action plan.
for future generations
Manage the risks to our We will maximise the reuse and recycling GREEN
environment from climate | potential of the county's waste, treating it . .
o . Commence procurement exercise to secure (Progressing
Al2 change to protect our as a resource. This will include exploring C ) .
. . L . anaerobic digestion (AD) food waste capacity. as planned)
natural and built resources | the opportunity for anaerobic digestion
for future generations facilities across the County.
We will make connections between
Local employers have the . . ) GREEN
, . . businesses and training providers s . . .
skills they need in a diverse Where opportunities arise, we will engage and (Progressing
A54 whenever they need them to support the . .
and successful support the sector on an ongoing basis. as planned)

environment

ongoing development of skills within the
workforce.
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Ambition: Enable everyone to enjoy life to the full

Activity

No Objective Activity Name Activity Milestone RAG
. ) ) . Robin House to be completed and handed over to
Intervene effectively to We will continue to improve how we .
. . service March 2023. Ofsted change of purpose for GREEN
keep vulnerable people support children in care and care leavers . . . . . . .
. . . . . Robin House registration visit April 2023, Robin (Progressing
A15 safe, making sure children in | to thrive through the delivery of the . . .
. . . House opening April 2023 and first placement. as planned)
care and care leavers get children in care transformation .
. Commence recruitment for Louth home and name of
the best opportunities programme. .
the new home confirmed.
Implementing a family hub approach.
Deliver quality children
eliverq ) y childre This is a system-wide model of providing GREEN
centres, which are at the .. . . . . .
. joined-up, high quality, whole-family Complete all local needs assessments to determine (Progressing
ASl heart of our communities support services from pregnanc Family Hub sites
supporting families so their PP . preg v y as planned)
children thrive through the child’s early years and later
childhood, and into early adulthood.
. . . . GREEN
Working with strategic partners we will . ) . .
Promote and enable better ) , , We will commence implementation of the agreed (Progressing
AS3 mental health for all develop a Lincolnshire Prevention revention approach
Alliance for Better Mental Health P PP as planned)
. Implement Public Health Commissioning Programme
We will support people to make healthy P g Frog
. o for 2022/23:
choices across all aspects of their lives,
. . 1. Award new contracts for sexual health and
Promote the support offer through continuing to commission and ) ) GREEN
" . . . . substance misuse services .
to our communities to deliver effective preventative services, . . (Progressing
A20 . . o . Implement Public Health Priority Work Programme
enable them to be self- which also provide quality information so as planned)

sufficient and thriving

people are better informed. Our
development of our ICS will continue and
develop this approach.

for 2022/23:

1. Joint Strategic Needs Assessment republished

2. Greater Lincolnshire Public Health Pilot Evaluation
report and recommendations published
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Ambition: Enable everyone to enjoy life to the full

Activity
No.

Objective

Activity Name

Activity Milestone

RAG

Implement Public Health Protection Programme for
2022/23:

1. Implement a health promotion strategy to reduce
health inequalities

2. Develop plans to support resilience across the
Integrated Care System (ICS)
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Ambition: Create thriving environments

Activi
c;';"ty Objective Activity Name Activity Milestone RAG
Advocate for investment in Ensure that the Strategy is clearly communicated and
our transport and energy &Y y GREEN

infrastructure, digital

Long term investment strategy for

briefed. Pursue additional funding opportunities and

(Progressing

A4 connectivity and schools highways infrastructure ensure the long-term needs of the service are
. Y . ’ 8 ¥ communicated with stakeholders. Implement Strategy | @° planned)
championing active, . -
) and report against the objectives set.
sustainable travel
We will maximise the use and provision
P As part of the development of the Greater
of our water as a valuable resource by ) . . .
. . , . . . Lincolnshire Groundwater Project we will have GREEN
Deliver 'clean' growth in the | working with our partners and ) I .
. . . commenced Community Engagement activities and (Progressing
A25 right place and at the right | researching to better understand how . . .
. began to refine existing modelling data to better as planned)
time we balance over and under supply. Once )
. . understand the effects of groundwater in
we have solutions, we will develop an . .
. Lincolnshire.
action plan.
. . . We will use our planning responsibilities GREEN
Deliver 'clean' growth in the . . - . . . .
. . to increase the benefits, and reduce the | Prepare policies for an updated Lincolnshire Minerals | (Progressing
A26 right place and at the right . . . .
time disbenefits, of new residential and and Waste Local Plan. as planned)
commercial growth to our communities.
We will work with partners to attract
Champion Lincolnshire as a | tourists to Lincolnshire, leading the way GREEN
A7 destination of choice to in raising the profile of the county and Review the Greater Lincolnshire Business Tourism (Progressing
visit, live, relax, work and enhancing collaboration across our pilot work and plan phase 2 activity. as planned)

do business

councils to maximise what Lincolnshire
has to offer.
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Ambition: Create thriving environments

Activit . .. . . . . .
Nlc‘:l 4 Objective Activity Name Activity Milestone RAG
We will create more than 500 new
Provide sufficient, high spe.C|aI.schooI plalce.s by 2024 as.p.art of By the end of April 2023 we will have created 274 new GREEN .
. . . delivering the Building Communities of . . (Progressing
A32 quality and inclusive . . Special School places for children and young people
education places locall Specialist Support Strategy. We will work who require a higher level of specialist support as planned)
P ¥ towards making 300 of those places 9 & P pport.
available by September 2022.
) ) . 1) Evidence impact and outcomes of Public Protection
We will continue to work with partners o .
) ) department activities through performance reporting
to enhance community safety, with a . .
) . and evaluations. Complete review of DA perpetrator
particular focus on prevention and early . .
. . I provision ready for commissioning of perpetrator
intervention. We will improve the . . . GREEN
) - . interventions for county. Introduce Online Safety .
Improve the safety of local | effectiveness and efficiency of service . . . (Progressing
A34 communities delivery through building a sustainable Curriculum for primary school pupils. Work to
. .y 8 . & transition to new Domestic Abuse Support Service as planned)
financial and operating model for the .
. . ) . provision.
Public Protection function, pooling . . . .
L 2) Review joint funding opportunities with partners,
budgets and undertaking joint . ) . .
commissioning activit particularly the Office of the Police and Crime
g ¥ Commissioner (OPCC).
. . We will provide trained and committed GREEN
Lincolnshire secures more . . . . .
ASS investment for a staff to help businesses and government | Where opportunities arise, we will engage and (Progressing
invest in Lincolnshire. support the sector on an ongoing basis as planned)

prosperous future
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Ambition: Provide good-value council services

Activit .. . . . . .
No ¥ Objective Activity Name Activity Milestone RAG
We will focus now on the
implementation of our digital blueprint
and customer services strategy to ensure
. these opportunities are maximised. We Delivery of improvements to customer processes GREEN
Design our processes and . . . . . . .
A35 services to meet will transform how we engage with against the customer digital delivery project plan. (Progressing
customers' needs communities, listening and acting on Delivery of projects contained within the digital as planned)
what they say and supporting them to be | strategy against the agreed project plans.
resilient and self-sufficient. This will be
articulated through the refresh of our
community strategy.
Dialogue with Customer Service Centre (CSC) suppliers
. - undertaken and final amendments to tenders GREEN
Design our processes and We will implement the . .
) . received. (Progressing
A50 services to meet recommendations of the corporate .
\ . . Tenders for Information Management & Technology as planned)
customers' needs support services review . . .
(IMT) Service Towers received and evaluation
commenced.
We will target further benefits for the
. . - L GREEN
Shout loud and proud for county through working towards a Engage with officials as per government timelines e —
A36 Lincolnshire to achieve our | Greater Lincolnshire devolution deal that | with the development of the devolution ask for g g
Greater Lincolnshire. as planned)

ambitions

increases central government
investment.
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Ambition: Provide good-value council services

Ac':::ty Objective Activity Name Activity Milestone RAG
We will raise the county's profile
nationally and internationally through
Shout loud and proud for the delivery of a focused investor . . . GREEN :
. : . . . . Refine the Greater Lincolnshire Investment Plan and (Progressing
A38 Lincolnshire to achieve our | promotion strategy and relationship- .
ambitions building, attracting business investment agree the delivery plan for 2023, as planned)
and using our partnership brand, Team
Lincolnshire, to do this.
We will continue to raise the profile of
Council Services through a range of
strategies including national recruitment
campaigns, national conferences and . . . GREEN
Shout loud and proud for . Reporting on Directorates and Corporate Functions of .
A39 Lincolnshire to achieve our f':lwards, contln.umg to suppor_t the particular aspects of the Attraction & Retention (PRSI
ambitions |mp_rc_)vement in other Counqls and . Framework that they have implemented as planned)
advising government on national policy
innovation. We will articulate a clear
Lincolnshire pride narrative via our Joint
Committee to support this activity.
We will place the individual, their family
and friends at the heart of their care plan | Integrated Delivery Team to complete Strengths- GREEN
A40 Engage, listen and respond | through introducing and implementing Based Approach roll out with Carers Services. We will | (Progressing
to our communities strength based practice in Adult Care and | continue to implement our delivery plan which sets as planned)
Community Wellbeing, as well as Signs of | out how we will sustain progress.
Safety within Children's services.
We will improve service delivery through | Agreement to a new operating model for the GREEN
Maximise opportunities to | shifting our culture to focus on corporate performance team which will enable the e
A41 work with others and outcomes. With the Business Intelligence | team to be fit for purpose for the effective delivery of s planned)
p

improve service delivery

strategy working to deliver improved use
of data and insight to understand our

a business intelligence function for the next 3-5 years.
To have a fully functioning data store which is the
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Ambition: Provide good-value council services

Activit .. . . . . .
No ¥ Objective Activity Name Activity Milestone RAG
customers' needs, we will then be able central repository for the Council's key data sources,
to shape our services and those that we | enabling the effective delivery of Business Intelligence
commission accordingly. This will also from a single data source.
enable better measurement of the
impact of internal and commissioned
activity.
Produce the Council's first draft statement to tackle
modern slavery and human trafficking.
Supplement the Council's sustainable commissioning
. . statement with a practice guide and measures to GREEN
Maximise opportunities to . . . . . .
AS2 work with others and Implementation of the One Council enable a consistent, appropriate and proportionate (Progressing
. . . commissioning priorities and outcomes. | approach across the Council to achieving our as planned)
improve service delivery i o
sustainable commissioning outcomes.
Work across the Council to embed the roles and
responsibilities outlined in our commissioning
framework.
We will refresh our Corporate People
Strategy, reviewing culture, values and
Nurture and celebrate a .gy € ) GREEN
. . behaviours, and enabling our staff to be . :
forward-looking, high- . ) Reporting on progress of the outcomes of the Year 2 (Progressing
A42 . . healthy and resilient so we can improve
performing, skilled and People Strategy (2021-2024) Workplan. as planned)
how we support our customers.
empowered workforce . .
Structures will be fit for purpose and
facilitate our One Council approach.
We will keep and attract talented people
through implementing improved ) . .
Nurture and celebrate a .g b & . P . Reporting on Directorates and Corporate Functions of | GREEN
forward-looking, high- recruitment processes, increasing the the particular aspects of the Attraction & Retention (Progressin
A43 & Nig number and range of apprenticeships, P P g g

performing, skilled and
empowered workforce

and developing graduate and work
experience placements across the
Council.

Framework that they have implemented (link with
A39).

as planned)
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Ambition: Provide good-value council services

Activit .. . . . . .
No ¥ Objective Activity Name Activity Milestone RAG
We will protect and enhance our
heritage assets and we will maximise the GREEN
A4l Continue to innovate and use of our sites for customers, through Progress of cultural development against the future (Progressing
make best use of our assets | delivering proposals for the iconic ambitions for the transformation of heritage service. | as planned)

investment in The Collection Museum
and Gallery and other heritage sites.

T9 abed

We will plan and manage our financial

resources effectively through refreshing Medium Term Financial Strategy approved by council | GREEN

Continue to innovate and agreeing the strategy to manage the council's Progressin
A45 our Medium Term Financial Strategy and g g . . 8y . g . (Progressing
make best use of our assets . . resources including service reviews and a savings as planned)
through delivering comprehensive
) . strategy.
reviews of specific areas.
Get the most out of our Develop and approve a new Land and
shared public estate, to P PP GREEN
) . Property Asset Management Plan, Land i .
provide more community Draft Land and Property Strategy and Accommodation | (Progressing
Ad6 e . and Property Governance Structure and
opportunities, housing, Strategy agreed. as planned)

. Accommodation Strategy.
employment and accessible &Y

services

11
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A47

Put our customers first, so
we respond with one voice,
working effectively across
teams

We will transform the way we engage
with customers through the
implementation of a customer strategy.
We will maximise technology solutions in
the Customer Service Centre (CSC) to
enable customers to do more online,
including paying for services. In year 2
our emerging digital strategy will enable
us to be innovative so our customers can
access us through multiple channels.

1. Recommendation for future management of
customer insight data.
2. Pilot customer service training package.

12



Corporate Plan Success Framework 2023-24

Appendix B

Support high aspirations

Success looks like:

Further actions:

2023-24 2023-24
Q4 Outturn 2023-24 Target Q4 Outturn 2023-24 Target
Pl . Activity ..
Performance Indicator Name . . Targets have been Activity Name . s s Targets have been
Number Trajectory is Number Trajectory is ‘bigger
we . , approved unless . , approved unless
bigger is better R is better’ unless R
stated otherwise stated otherwise
unless stated stated
Every child/young person has a high-quality education to succeed in life [1] Champion educational excellence across Lincolnshire [7]
We will help schools to be skilled at supporting children with special education
Percentage of schools that are judged good or outstanding 82.5% Contextual WEF negds :?md dlsabll{tles (SEND) in malnstrea.m settings, through devellopmg a.md . .
PlI1 (Contextual) T t 84.3% 2023/24 reportin A6 delivering strategies and where an education, health and care plan is required, n/a Activity n/a Activity
(Targe 3%) P & undertaking this assessment in a timely and creative way. Our SEND High Needs
transformation programme will support improvement and delivery in this area.
Percentage of pupils in outstanding or good schools 79.7% Contextual WEF We will create more than 500 new special school places by 2024 as part of . .
Pl 2 (Contextual) (T o ) A32 L s e e n/a Activity n/a Activity
arget 82.5%) 2023/24 reporting delivering the Building Communities of Specialist Support Strategy.
We will continue to support schools to work effectively with a wide range of
Percentage of bubils achieving erades 5 or above in Enelish and 47.4 services and establish robust collaborative arrangements, in order to maximise
PI3 Mathemagtics GpCSpEs (Tar etec?)g & T t '46 6% 45% A7 expertise, and improve opportunities for all children - enhancing our Education n/a Activity n/a Activity
g (Targe -6%) Improvement Strategy within the Sector-led self-improving system of maintained
schools and trusts.
P t f16-17 Ids not in educati | t 2.3%
ercentage of 16-17 year olds not in education, employment or . . .
P4 training (flg'argeted) Y il (Target 2.5%) 2.5% Enhance the skills of our communities to meet the needs of our businesses and the economy [8]
qQ Smaller Is better
T We will transform how we raise skills levels, productivity, employability and
i i i i i 1.49 2 ticeshi bers th h developi dimpl ti dated skill
OHPI 10 Percentage of children with EHCPs in a mainstream setting 61.4% (Qo) 57% Al apprenticeship numbers through developing and implementing an updated skills n/a Activity n/a Activity
o (Targeted) (Target 60%) plan.
PI12 Percentage of children achieving a good level of development in 64.1% 65 1% Have high aspirations for our county, promote Greater Lincolnshire on the national stage and secure
.17 .
Early Years (Targeted) (Target 70%) greater devolution of powers [11]
Percentage gap in achievement between Lincolnshire pupils 20% New!
Pl 13 eligible for Free School Meals and their non-FSM Eligible peers (Target 18%) 19% A?GN. We will work with officials to secure a devolution deal for Greater Lincolnshire. n/a Activity n/a Activity
nationally achieving GLD (Targeted) Smaller Is better
P67 Percentage of eligible 2-year-olds who are in receipt of their 82.6% 80% Promote thriving voluntary community groups that enable active lifestyles, drive collaboration and
. 0
Early Years Entitlement (Targeted) (Target 80%) Community innovation [13]
Work proactively with our strategic partners and commissioned services to create
Percentage of 3—4-year-olds who are taking up their universal 92% o New! an environment across the county in which voluntary community groups are L .
PI 68 entitlement (Targeted) (Target 93%) 93% A63 sustainable and able to thrive in line with the Stronger Communities — Lincolnshire n/a Activity n/a Activity
Community Strategy.

[2]

People have the skills and attributes for good quality careers in the County’s economy

Enhance the safety of local communities by working collaboratively with the police and ambulance

services, sharing buildings and response arrangements [14]

Pl 11 1.7% Contextual We will continue to work with partners to enhance community safety, with a
Smaller is better particular focus on prevention and early intervention. We will improve the
Percentage of people who are unemployed A34 effectiveness and efficiency of service delivery through building a sustainable n/a Activity n/a Activity
financial and operating model for the Public Protection function, pooling budgets
and undertaking joint commissioning activity.
P Number of people who are unemployed 5'7.00 Contextual PI31 Crime count (ASB data) 11,305 Contextual
Smaller is better
Pl 11 2,900 Contextual Neighbourhood Crimes — volume of Robberies (personal), Burglaries (residential),
Number of young people aged 20-24 who are unemployed Smaller is better New! vehicle crime and theft from person recorded in the last 12 months n/a Contextual
P186 (Contextual/Targeted)
13.06.23 V2.0 Page 1 of 8
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Support high aspirations

Lincolnshire attracts and retains highly-skilled 18-40 year olds and older people continue

New!

Violence and Serious Harm crimes — volume of homicides and violence crimes with

PI171

(Contextual)

(Target 1,400)

2023/24 reporting

Residents participate in locally led, prosperous and safe communities [12

]

and without injury recorded in the last 12 months compared to our most similar n/a Contextual
in work [4] PI 87 police force areas (Contextual/Targeted)
New! Violence Against women and girls — volume of Domestic abuse, sexual offences
Percentage of people in employment by occupational skills Pl 88' and stalking and harassment crimes in the last 12 months compared to our most n/a Contextual
PI5 category / 39.4% Contextual similar force areas (Contextual/Targeted)
Percentage of people employed who are in high skilled jobs New! Volume of Fraud Offences recorded within the last 12 months
PI 92 (Contextual/Targeted) n/a Contextual
:Ie;':! Number of people accessing learning & skills (Targeted) n/a 7,200 people
New! I . I
PI 75 Number of qualifications delivered (Targeted) n/a 1,400 qualifications
Residents have rewarding, active and healthy lifestyles [5]
People supported who have accessed volunteer opportunities 1,385 Supported Contextual WEF

Voluntary and community groups actively supported in 829 Supported Contextual WEF
P170 Lincolnshire (Contextual) (Target 800) 2023/24 reporting
o
jab)
Q
@D
o2
N
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Appendix B

Enable everyone to enjoy life to the full

Success looks like:

Further actions:

Pl
Number

Pl Name

2023-24
Q4 Outturn

Trajectory is
‘bigger is better’
unless stated

2023-24 Target

Targets have been
approved unless
stated otherwise

Activity
Number

Activity Name

2023-24
Q4 Outturn

Trajectory is ‘bigger
is better’ unless
stated

2023-24 Target

Targets have been
approved unless
stated otherwise

All children have a caring home [1]

Deliver good quality children’s centres, which are at the heart of our communities supporting

families, so their children thrive [7]

49.1 per 10,000

We will support families in their parenting role through continuing to deliver the
healthy child programme, also evaluating the benefits of the Family Hub model

the child’s early years and later childhood, and into early adulthood.

Rate of children in care (per 10,000) (Targeted) - .
P14 (Ta:lrgejc 5b1.9) >1.9 per 10,000 A18 with a specific focus on prevention and early intervention specifically around n/a Activity n/a Activity
Smaller is better parental and infant mental health, breastfeeding and an enhanced antenatal offer.
Impl ti family hub h. This i tem-wid del of idi
PI 15 Percentage of children in care living within a family 77.3% 80% A51 ':)T;r?eedr?uen ;lri]gha- 22];ty vt\jhjz-pf;osicl su Iscl>sr:ssgrs\/iizs :vr:):\ mr?e iachr('sf:lllfoll:]gh n/a Activit n/a Activit
environment (Targeted) (Target 80%) ° J P, nigh-quatity, ¥ supp pregnancy, g v Y

People are able to live independently in their own home for longer, and positively
contribute to their local community [2]

Intervene effectively to keep vulnerable people safe, making sure children in care and care leavers

get the best opportunities [8]

The percentage of adults aged 18 to 64 in receipt of an adult We will continue to improve how we support children in care and care leavers to
Pl 17 care service who are receiving these in the community. 79.6% 80% ' A15 th'ri\{e through the delivery of the children ir? care transformatit')n programme. This n/a Activity n/a Activity
(Targeted) (Target 80%) Approval pending will include the development of two new children homes catering for children with
-0 more complex needs and enhancing housing solutions for care leavers.
é The percentage of adults aged 65 and over in receipt of an adult 100%
. P . . 4 . (1) 490
@M P118 care service who are receiving these in the community. 8.6% 7 ) PI 72 Safeguarding cases supported by an advocate (where appropriate) (Targeted) (Target 100%) 100%
s (Targeted) (Target 51%) Approval pending
on
. . . . . . ) . . 96.4%
Pl 25 For adults discharged from hospital, the percentage who remain 83.4% 85% Pl 73 Concluded safeguarding enquiries where the desired outcomes were achieved (Target 95%) 95%
at home 91 days after discharge. (Targeted) (Target 85%) Approval pending (Targeted) 8 ° °
All residents have an equal chance of living a healthy life, regardless of socioeconomic . . . .
Create further accommodation options for greater independence and wellbeing [9]
status, or background (3)
Worthwhile 7.78 We will work with our districts and other partners in implementing the housing for
. . . . . (Q3) independence strategy, to increase accommodation options for those wanting
Personal wellbeing estimates — life satisfaction; happy; Lif tisfacti . . o . . .
PI 19 worthwhile iIfe satistaction Contextual A13 Extra Care, those with learning disabilities, mental illness or autism. We will also n/a Activity n/a Activity
7.65 (Q3) collaborate to deliver easy access to equipment / adaptations to homes that
Happy 7.62 (Q3) enable greater independence.
26.5% We will continue to deliver our maximising independence programme across adult
PI 20 % of physically inactive — adults Smaller is better Contextual A17 care, focused on dgvgloplng strengths ar.ld |n.novat|ng support including assistive n/a Activity n/a Activity
technology and digital support, tracking impact monthly through forward
trajectories.
PI 21 Percentage of physically active children and young people 45.2% Contextual Enhance support for carers [10]
67.6% | We will support unpaid carers to maintain their caring role by providing access to
Pl 22 Excess weight —adults 070 Contextual New! good quality information, advice and guidance using strength-based conversations n/a Activity n/a Activity
Smaller is better A58 ) . .
which consider whole family needs.
TR 38.3% 1 We will provide information through a variety of channels, including digital
PI 23 Excess weight — children = Contextual New ) P ! & y ecie n/a Activity n/a Activity
Smaller is better A59 options, to fit around the needs of busy carers.
13.3% | We will ensure that carers who have an eligible need have access to personalised
Pl 24 % of adults who smoke =270 Contextual New! carers budgets to help them achieve their identified outcomes following n/a Activity n/a Activity
Smaller is better A60
assessment.
13.06.23 V2.0 Page 3 of 8



Appendix B

Enable everyone to enjoy life to the full

Percentage of deaths of those aged 30+ associated with air

5% New! We will proactively support unpaid carers to maintain or access employment, . -
P128 pollution Smaller is better Contextual A61 working with employers in local government, health and other sectors. n/a Activity n/a Activity
Pl 40 Percentage of households in an area that experience fuel 14.2% (Q3) Contextual Develop mature partnerships for the integration of care and health that tackle pressure on the
ontextua

poverty

Smaller is better

system and improve outcomes for our residents [11]

There are enough homes for the elderly or vulnerable, which are affordable to them and

We will support people to make healthy choices across all aspects of their lives,
through continuing to commission and deliver effective preventative services,

digniﬁed to live in [4] A20 which also provide quality information so people are better informed. Our n/a Activity n/a Activity
development of our ICS will continue and develop this approach.
Percentage of social care providers in Lincolnshire with a CQC 79.3% 81.5% We will place thellndlde.JaI, their fa.mlly and friends at the h.earfc of their care plan N N
Pl 16 inspection rating of ‘good’ or ‘outstanding’. (Targeted) T t 81.5% A / di A40 through introducing and implementing strength based practice in Adult Care and n/a Activity n/a Activity
P gole & g (Targe 5%) pproval pending Community Wellbeing.
We will now work with partners to roll out our new ICS, setting clear priorities for o o
Those who help care or look after others are supported [5] A21 the next 3 years to improve health and wellbeing across Lincolnshire. n/a Activity n/a Activity
Working with strategic partners, we will support the delivery of Lincolnshire’s
New! . Mental Health, Learning Disability and Autism Alliance priorities. This includes L L
Carers supported in the last 12 months (Targeted
Pl1 76 uPp ! (Targ ) n/a 1,730 supported AS3 joint ownership of the Prevention Concordat for Better Mental Health Action Plan, n/a Activity n/a Activity
which takes a prevention-focused approach to mental health and wellbeing.
y - -
New! C'arers who said they had as much social contact as they would n/a 36%
P177 like (Targeted)
I
Ele;:i' Carers who have received a review of their needs (Targeted) n/a 85%
Disabled adults can participate in meaningful employment [6]
- New! Proportion of Adults with a learning disability in paid / 4.5%
n/a .
é P1 79 employment (Targeted) Approval pending
OhNew! Proportion of Adults with a learning disability in paid / 12%
Opri 8o employment and volunteering (Targeted) n/a Approval pending
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Appendix B

Create thriving environments

Success looks like:

Further actions:

Pl Number

Performance Indicator Name

2023-24
Q4 Outturn

Trajectory is
‘bigger is better’
unless stated

2023-24 Target

Targets have been
approved unless stated
otherwise

Activity
Number

Activity Name

Roads and transport infrastructure that meet the needs of residents, businesses and
visitors [2]

Champion strategic road and rail improvements to improve local and regional travel and support
economic growth [8]

Principal 2%

(Target 3%)
Percentage of roads where maintenance should be Non-principal 6% Principal Target 3%
considered- Principal; Non principal & Unclassified roads (Target 7%) Non-principal Target 7% ) ) ,
PI1 29 . e A49 Long term investment strategy for highways infrastructure.
(Targeted) Unclassified 26% | Unclassified Target 26% & &Y ghway
(Target 27%)
Smaller is better
for all
Overall Highway Service combined measure 78.48% We will produce local transport strategies which promote alternative modes of transport, through collaborative working with our
P1 69 Contextual A4 - . S .
(1 Qtr lag) district and local partners which will include the creation of local transport boards.
New! _ _ _ _ Continue the successful rollout of broadband to deliver 100% superfast coverage countywide by 2025
PI 81 Number of Electric Vehicle (EV) charging points n/a Contextual

[9]

Connected communities where the digital infrastructure is as important as any basic

utility [3] Recently, national targets have shifted to ultrafast broadband instead of superfast. We are therefore including Pl 93 Percentage
of ultrafast broadband coverage in residential & business premises to report against ultrafast in order to align with the national
Q) New! Percentage of ultrafast broadband coverage in residential n/a 63% priorities.
% PI 93 & business premises (Targeted) Approval pending
P . . : : : : : . Promote Lincolnshire as a destination of choice and deliver the recommendations of the Greater
~NThriving businesses creating high skilled jobs and investing in technology [4] : : .
Lincolnshire Tourism Plan [10]
New! Number of businesses supported (Targeted) n/a 1,700 supported A27 We will wgrk with partners to r?lttract togriéts to Lincglnshire,'leading the way in raising the profile of the county and enhancing
P1 82 collaboration across our councils to maximise what Lincolnshire has to offer.
We will support new and existing businesses to thrive, Plan growth to benefit the whole community by connecting people, housing, employment, businesses,
A8 through delivering a strong, flexible and responsive n/a Activity n/a Activity green spaces and the natural environment [11]
Business Lincolnshire growth hub. We will maximise the use and provision of our water as a valuable resource by working with our partners and researching to
A25 better understand how we balance over and under supply. Once we have solutions, we will develop an action plan.
We will improve utility infrastructure in order to enhance
growth through exploring and implementing plans to - L We will use our planning responsibilities to influence new residential and commercial growth so that it contributes to the
A23 maximise the development of energy, water and sewage, n/a Activity n/a Activity A26 community in which it is located.
and digital infrastructure.
Tourism destinations that are prosperous and attractive to visitors [5] A30 We will prepare and manage an action plan arising from the strategic infrastructure delivery framework.
iy : . Seek devolution from the Government to unlock infrastructure investment needed to support local
PI 8 Visitors to heritage attractions 47,508 Contextual
growth [13]
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Create thriving environments

Visitor numbers and their economic impact — Economic

P135 impact 1,357 (Em) (Q3) Contextual New! A56 | We will work with officials to secure a devolution deal for Greater Lincolnshire.
New! o _ _ Manage local risks to our environment to protect our communities’ natural and built resources for
Number of people using Visit Lincolnshire’s website n/a Contextual .
P183 future generations [15]
Innovative water management that meets supply needs and protects our coast and areas A10 We will achieve net zero carbon emissions as a council by 2050 or earlier through the development of the Green Masterplan. We
. . will provide climate leadership in Lincolnshire and beyond. We will revise and update our Carbon Management Plan in 2023.
at risk of flooding [6] P P Y P &
| We will respond to our communities in a joined-up way and we will proactively coordinate with partners to develop and deliver
New! Flooding incidents investigated |
Pl 84 Ing Incl Investig n/a Contextua All better flood risk protection within the County.
We will maximise the reuse and recycling potential of the county's waste, treating it as a resource. This will include exploring the
New! . . . L . e
P1 85 Properties protected from flooding n/a Contextual Al12 opportunity for anaerobic digestion facilities across the County.
Our green spaces, natural and built environment are protected for the future [14]
PI26 Lincolnshire County Council’s CO, emissions 16,938 tonnes Contextual
(Q2)
. . _ 4.1 tonnes CO,
oP127 Lincolnshire CO, Reductions per capita (Q2) Contextual
Q Smaller is better
(T 927kg
83 Pl 36 Household waste collected (kg per household) (Targeted) (Target 1000kg) 1000kg
Smaller is better
P1 37 40.11%
Recycling Rate (new national formula) (Targeted 50%
ycling (new nati ula) (Targeted) (Target 50%) °
Recycling at County Council owned Household Waste 73.08%
. (o)
P138 Recycling Centres (Targeted) (Target 75%) 75%
3.13%
PI 39 Household waste to landfill (Targeted) (Target 5%) 5%
Smaller is better
We will seek to support communities through grant
funding or professional advice on how best to access and
New! engage with the natural environment and on its . L
A62 protection and enhancement and in line with the aims n/a Activity n/a Activity
and ambitions of the Green Master Plan and the emerging
Local Nature Recovery Strategy.
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Appendix B

Provide good value council services

Success looks like: Further actions:
2023-24
Q4 Outturn 2023-24 Target
Pl Number | Performance Indicator Name . . Activity Activity Name
Trajectory is Targets have been Number
‘bigger is better’ approved unless stated
unless stated otherwise
High-quality public services that are delivered in a cost effective way [1] Implement our digital blueprint and customer services strategy to transform how we engage with
communities and enable residents to pay for and access more services online [6]
' 7.77days Focus is on the first phase of the digital programme of work by encouraging greater use of online systems and greater take up of
Pl 44 Days lost to sickness absence per FTE (Targeted) (Target 7.5 days) 7.5 days A35 virtual engagement, by our customers. Opportunities for digitalisation or automation will be identified where appropriate
Smaller is better following process review and optimisation.
PI 58 Percentage of staff who voluntarily left LCC 9.65% Contextual We \.NI|.| continue to transfgrm the way we engage Wl-th customers through the implementation of our cuétom-er strétegy. We will
A47 maximise technology solutions in the Customer Service Centre (CSC) to enable customers to do more online, including paying for
Pl 48 Total service expenditure per person £1063.12 Contextual zﬁgﬁieesl.sThrough our digital strategy we will be able to be more innovative so our customers can access us through multiple

We will plan and manage our financial resources

effectively through refreshing our Medium Term Ensure that public sector buildings and our shared public estate can be used flexibly to benefit

a app

A45 . ial dth h deliveri n/a Activity n/a Activity . . . .

Financial Strategy and through delivering communities as new ways of working and lifestyles develop post pandemic [7]

comprehensive reviews of specific areas.
Innovative services that use technology to become more efficient and accessible to the A4 We will protect and enhance our heritage assets and we will maximise the use of our sites for customers, through delivering
puinc.[Z] proposals for the iconic investment in The Collection Museum and Gallery and other heritage sites.

A35 & A47 provide updates for this Outcome A4d6 Develop and approve a new Property Strategy.

- _— : Work in partnership across the public sector in Greater Lincolnshire to exploit opportunities to join u
Efficient use of buildings, land, assets and funding [3] . P P ; P ; P PP J P
X services where they can improve outcomes for residents [8]
New! We will raise the county's profile nationally and internationally through the delivery of a focused investor promotion strategy and
PI 91 Number of tenants in Economic Development portfolio n/a Contextual A38 relationship-building, attracting business investment and using our partnership brand, Team Lincolnshire, to do this.
Coordinated service delivery through a one council approach [4] We.wiII continue to raise the profile Of.COL.mC” Services through a rangg of strategies i.ncluding n.a'FionaI recruitment campaigns,
A39 national conferences and awards, continuing to support improvement in other Councils and advising government on national
policy innovation. We will articulate a clear Lincolnshire pride narrative via our Joint Committee to support this activity.
PI43 Total number of contacts received 411 Contextual Review our contracted services and recommission them to be fit for the future [9]
[v)

P143 Percen’Fage of contacts resolved through early 21.9% 25% A50 We will implement the recommendations of the corporate support services review.

resolution (Targeted) (Target 35%)

. . . 98.44 . . s R
Pl 64 Customers' level of satisfaction (Targeted) 90% A52 Implementation of the One Council commissioning priorities and outcomes.
(Target 90%)

New! Number of complaints progressed to formal n/a Contextual s ire .
P89 investigation by the Local Government Ombudsman Maximise opportunities from new technology to transform our services [10]
New! Number of those formal investigations upheld by the n/a Contextual A4l We will continue to deliver the priorities of our Bl Strategy to ensure we have the right systems and processes in place to
P1 90 Local Government Ombudsman capture, store and visualise business intelligence in the most efficient way.
Effective partnerships operate across Lincolnshire and are responsive to emerging . . . . , .

.. New! To implement quality assurance controls to monitor and report on the effective use of the Business World system in order to
opportunities [5] A57 embed best practice adoption and ensure the Council is able to realise the full benefits of the system.

A21 provides updates for this Outcome

The Council is regarded by its workforce as a good employer, attracting and retaining the
best [11]
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Provide good value council services

A42

We will refresh our Corporate People Strategy,
reviewing culture, values and behaviours, and enabling
our staff to be healthy and resilient so we can improve
how we support our customers. Structures will be fit for
purpose and facilitate our One Council approach.

n/a Activity

n/a Activity

A43

We will keep and attract talented people through
implementing improved recruitment processes,
increasing the number and range of apprenticeships,
and developing graduate and work experience
placements across the Council.

n/a Activity

n/a Activity

0/ abed
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